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Louisiana Regional Service

Commiittee of Narcotics Anonymous

RSC Minutes

sSunday, July 12, 2026

Meeting Convened:
A. At 10:20 AM

B. Location: 4826 Main Street, Zachary, LA 70791
C. Hosted By: Bayou Recovery Area

Readings:
A.  Serenity Prayer - Amy G.

B. 12 Traditions — Jessica A.
C. 12 Concepts — Doug F.
D.  Purpose of the RSC — Daniel S.

Roll Call

A.  Administrative Committee:
1. Chairperson — Amy G Present 504-450-6839 amygunity(@yahoo.com
2. Vice Chair —Daniel S. Present 318-245-0604 bigdaddystew1979(@gmail.com
3. Treasurer — Don B Present 504-234-8301 donblarna@gmail.com
4. Secretary — Ashley J Present 402-860-3721 ajessen09@outlook.com
5. Regional Delegate — Bob S~ Absent 225-335-4940 bstorer79(@gmail.com
6. RD Alt — Scotty H Present 337-304-3419 scottyhigginbotham@yahoo.com
7. RD Alt. Elect — Taylor P. Present 225-337-1635 lofyt@hotmail.com

B. Standing Committees:
1. A& F- Vacant
22 H&I- Vacant
3. Policy — Doug F Present 318-447-1241 dfearonS6(@gmail.com
4. Fellowship Dev— Richard T. Present 318-578-0344 nlananetl (@gmail.com

C. Interested Parties:
. Board of Directors — Pixie S. Present 225-335-4941 debstorer@gmail.com
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D. Area Service Representatives:

1. Acadiana — Anthony L Present 337-366-5369 tony736@hotmail.com

2. Bayou Recovery — Vacant

3. Central — Doug F. acting Present 318-447-1241 dfearon56@gmail.com

4. Grtr. BR — Sherina J. Absent 225-937-7696 sherinajames83@gmail.com
5. Lake — Kory M. Present 337-512-2547 korymoss955124(@gmail.com
6. New Orleans — Darryl T. Present 504-421-0550 darryl.t30041@gmail.com

7. North — Ashley J Present 402-860-3721 ajessen09@outlook.com

8. Northshore — Trent H. Present 985-801-9281 trenthowell@live.com

9. Unity — Jessica A. Present 504-250-5603 jessicajaviles@gmail.com
10. Serenity — Allen F Present 318-804-7453 afroustS(@gmail.com

E. Others in Attendance

IV. Quorum Established:
A. Yes - 9 Areas present out of 10.

V. Approval of Previous Quarterly Region Minutes:
A.
VI. Reports:

A. Administrative Committee Reports:
1. Chairperson — Amy G.

Chair Report
Amy G.
July 12, 2025
| would like to thank all the area ASR's for showing up and taking part in this Regional Quarter
for there Area. Would also like to thank Bayou Recovery for stepping up and hosting this
weekend. Special thanks to Ric for all his hard work in making this weekend possible.
In Loving Service, Amy G

2. Vice Chairperson Report — Daniel S.
No Report Submitted

3. Treasurer’s Report — Dob B

Treasurer’s Report
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July 11, 2026
Good morning, | am Don and | am an addict.

Since the previous quarter, two transactions have been conducted with Twillo for $21.24, and three with Digital
Ocean for $26.97. Additionally, | received a donation from Open Mind for $50.00 and a check from New
Orleans Area for $1,497.66.

Debits

e Two Twillo transactions: $21.24
e Three Digital Ocean transactions: $26.97
e Ck#1107 — Southern Zonal $86.40

Credits

e Open Mind $50.00
e New Orleans Area $1,497.66

Bank Reconciliation:

Opening Bank Balance (6/1): $11,292.34
Debits: $19.03

Credits: $3,008.90

Closing Bank Balance (3/31): $14,222.81
Debit Not Shown: $297.01

Debit (Ck#1107) $86.40

Credits Not Shown:

Ending Balance to Date: $13,839.40

In Loving Service,

Don B.
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Income: Group Donations Funds Received
Acadiana Area
Bayou Recovery Area
Central Area
Greater Baton Rouge Area
Lake Area
Mew Orleans Area $ 1,497.66
Morth Area
Northshore Area Total Other Funds Received: $ -
Serenity Area
Unity Area En!:unsn: Checks | Ck# Cash
Digital Ocean (51, 61, 711) | $ 26.97 |  pos
Open Mind {May) $  50.00 | |Twillo (5/4, 6/8) $21.24 | pos
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4. Secretary Report — Ashley J.

Hello all,
Minutes went out (late, | do apologize. | had some life on life’s terms things going on and was unable to get them out in
the suggested 2 weeks’ time). The minutes have been posted to the Region website. If you cannot find a copy of them on
the website let me know and | can email you a copy. Anyone who has not yet emailed your reports please do so to help
get the minutes out as soon as possible. Thank you!

ILS, Ashley J.

5. Regional Delegate Report — Bob St.
RD Team report to RSC from World Service Conference

Hello all,

Before we get into what happened at WSC, I want to share with you how Lone Star found out there was a problem with
their Service Office and ultimately discovered $80,000 dollars were missing. Talking to their RD team, we learned that
this was only discovered when the Regional Chair went to the bank to withdraw funds and noticed the bank balance for
their corporate account did not match what the corporate treasurer had reported. There is no telling how much worse it
may have been otherwise. And, if the bank accounts for the Region and for the corporation were separate, as they are for
Louisiana and the LRCC, they would not have discovered there was something wrong at that time. I say this to caution the
Region that they absolutely must ensure that they elect competent board members and then exercise proper oversight of
the corporation.

Now, on with the show.

Scotty and I flew in to LA on May 2™. I lucked out and did not have any significant problems with my flights on the way
there but Scotty was not so lucky. He got delayed and did not arrive until that evening. Karma is a bitch though, and on
our flights home we both got delayed, but I ended up spending an extra 24 hours at the airport due to canceled flights. I
have asked for additional reimbursement to cover the cost of a hotel that night.
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Day 1: May 3. 2026

On the morning of the 3™ we began with Introductions from members of the World Board, Co-facilitators, a general
introduction (as opposed to individual introductions) to the WSO workers for the conference, and introductions from
Regions that were just “seated” at the last conference. This included Thailand, Brazil Central, Northeast Brazil, and Rio
Grande Do Sul. Iran’s delegate team were not able to be present in person due to the war between the US and Iran, but
they were present off and on as internet connections allowed virtually and gave an introduction a little later when they
were online.

Two motions from the CAT (Conference Agenda Track) were brought up and determined to have passed based on the
straw poll results (greater than 80% in favor).

The first of these was a motion to remove the option of Roll Call votes from GWSNA. The argument was that
this procedure has not been used at all over the past few WSC'’s and the electronic voting process does not allow a tally of
who votes in favor and who does not. Scotty and I actually voted against this in the straw poll due to the belief that on
controversial issues a region should be able to see exactly how their representatives voted. The argument against it was
that the electronic voting process doesn’t show this information. Our position was that this does not mean a process could
not be implemented that would do so when needed. Nonetheless, the motion passed based on the pre-conference straw
poll showing greater than 80% in favor.

The second motion was a change in process for allowing “reconsideration” of a vote if new information
becomes available and someone who voted on the winning side wants to “reconsider” and open discussion again
due to that new information. This led to some discussion about the previous statements that voting software does not
allow a tally of who voted in favor or opposed, so how would you know whether someone was on the winning side? In the
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end, however, this motion too was passed based on greater than 80% being in favor in the pre-conference straw poll
results.

Motion’s 1, 2, and 3 were then addressed.

On motion #1, Approval of revised IP #21, the motion passed based on greater than 80% being in favor in the
pre-conference straw poll, however, FIPT requires that literature changes like this require an actual vote by the
conference. Therefore, we voted, and it passed. Scotty and I voted in favor IAW the Region’s conscience.

The 80% Rule

Motion #1 (World Board, approved at the 2025 Interim WSC):

To adopt for the 2025 Interim WSC and the 2026 WSC only: If a
motion has consensus in an initial straw poll (that's 80% or
more in support or not in support), the Cofacilitators will
announce the results as a final decision.

Intent: To minimize time spent addressing items the conference
already has agreement on.

On motion #2, Adoption of the Strategic Plan, the motion was passed based on greater than 80% being in favor in
the pre-conference straw poll. Scotty and I voted in favor IAW the Region’s conscience.
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All of the efforts of Narcotics Anonymous are inspired by the
primary purpose of our groups. Upon this common ground
we stand committed.

Our vision is that one day:

@ Every addict in the world has the chance to experience
our message in their own language and culture and
find the opportunity for a new way of life;

@ Every member, inspired by the gift of recovery,
experiences spiritual growth and fulfillment through
service;

@ NA service bodies worldwide work together in a spirit of
unity and cooperation to support the groups in
carrying our message of recovery;

@ Narcotics Anonymous has universal recognition and
respect as a viable program of recovery.

Honesty, trust, and goodwill
are the foundation of our
service efforts, all of which
rely upon the guidance of
a loving Higher Power.

On motion #3, That the World Board will run the WCNA, that it will occur every 5 years, and the location choice
will be based on the ability to have a revenue neutral event, things got sticky due to amendments.
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Amendment #1 was to change the frequency from 5 years to 3 years. In the pre-conference straw poll,
42% were in favor. After comments from the WB and others, the number in favor of the amendment dropped to 39%.
After more comments from participants, the number in favor dropped to 33% and the co-facilitators ruled the amendment
to have failed.

Amendment #2 was for “Financial Planning and Risk Mitigation” components to be added to the process
for planning and executing WCNA. This proposal came from a non-English speaking Region/Zone and there was a
dust-up of sorts regarding the time being allotted for people to speak. In general, people raised their hands (card), and
were placed in a “pool” of people wanting to speak. A limited number of those in the pool were then allowed to speak, but
they had a 2-minute time limit. During discussion on this amendment, an objection was raised saying that people who are
not speaking English are unfairly being limited because when they speak, they have to stop and wait for a translator to
repeat their comments in English. Apparently, this is not the 1* time this issue has come up as there were references to it
being decided previously to double the time allowed for non-English speakers at the conference. In the end, non-English
speakers were given 4-minutes to speak from that point forward. The number in favor of the amendment itself in the
pre-conference straw poll was 45% and after comments, it increased to 47%. After additional comments, the number in
favor increased to 50%. After more comments, the co-facilitators called for a final vote and the number in favor dropped
to 44%. The amendment was ruled to have failed. Scotty and I abstained because there was no clear definition of what
these components would entail or how they would be implemented.

Day 2: May 4. 2026

Amendment #3 was to hold the next WCNA in Frankfurt, Germany instead of the WB’s choice of
Dublin, Ireland. Because the number in favor in the pre-conference straw poll was only 16%, meaning greater than 80%
were opposed, this amendment was determined to have failed. Scotty and I voted against this in the pre-conference straw
poll.

Amendment #4 was to have Zonal bidding for the WCNA. In the pre-conference straw poll the number
in favor was 35%. During the discussion on this amendment, there were comments from the WB that this kind of process
in the past resulted in a good bit of animosity between bidders. They also advised us that they are using a management
company that appears to be quite good in getting reduced rates. This management company earns fees from the hotels
being used, but gets nothing from us. There were complaints that this information should have been shared with
conference participants (CPs) much earlier in the process. In the straw poll following this discussion, the number in favor
dropped to 33%. After additional discussion, the co-facilitators announced the next vote would be final. In that vote 35%
were in favor and the amendment was ruled to have failed. Scotty and I initially voted in favor of this amendment, but the
information on the management company and not being able to use them if we went to a zonal bidding process convinced
us to vote against it in the end.

Motion #3: WCNA by WB, Every 5 years, Revenue neutral location choice. In the pre-conference straw poll the
number in favor was 66%. After discussion, a straw poll saw the number in favor rise to 75% and the co-facilitators ruled
the motion to have passed. Scotty and I voted in favor IAW the Region’s conscience.

Motion #4: Book length literature for tablets project plan. In the pre-conference straw poll the number in favor
was 69%. After discussion, the number in favor rose to 78% and the motion was determined to have passed. Scotty and I
voted in favor IAW the Region’s conscience.

Motion #5: Al interpretation for WSC and CP meetings, replacing human interpretation. The pre-conference
straw poll showed only 18% in favor. The co-facilitators called for a vote of CPs as to whether they wanted to hear and
discuss the proposed amendments. 38% were in favor of hearing the amendments and the co-fac stated because there was
not 2/3 of the conference in favor, the amendments would not be heard. This ruling led to challenges but the challenges
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were not successful and amendments were not discussed and the motion itself was determined to have failed based on the
pre-conference straw poll. Scotty and I voted against this motion IAW the Region’s conscience.

After lunch, the HRP panel (3 people), gave their report. Questions were posed by CPs regarding the number of persons
who were recommended through the RBZ process and the number of persons actually nominated by the HRP, specifically
the number nominated after a recommendation from the WB as opposed to being recommended by regions and zones.
Laura, the HRP chair, said that the numbers were “confidential” and that they would not reveal them. There also were
questions about the HRP’s practice of NOT giving feedback to those who were not nominated regarding why they were
not. Again, the HRP chair stated they do not give feedback to people for “confidentiality” reasons.

Two of the 3 HRP members will not be continuing because their terms are up. Sam is the only one that will be
continuing and I spoke to him at the break about these issues. I learned that the numbers regarding what percentage of
recommended people are nominate by whom are skewed by the fact that if a WB member wants to serve a 2™ term, their
recommendation and nomination is really just a formality. So, of the 8 people recommended for WB positions by the WB,
6 of them were shoe ins based on the fact they had already served one term and were simply asking to serve another.

I also advocated for the HRP to begin giving feedback to persons not nominated as not doing so is really unfair and causes
those persons undue emotional distress. I argued that they deserve to know what the criteria were and to have an
understanding of why they were not nominated and not simply left in the dark. Sam seemed to agree, but whether he and
the new HRP people will work to change this remains to be seen.

Finally, I argued that the HRP is essentially electing people when they only nominate 1 person for an open position. He
did not agree and said that because the conference votes on people, the conference is electing them. I still disagree, but it
will be up to Scotty and Taylor to see what can be done about this if the Region agrees that something should be done

Lastly for day #2, Tom C and Rich R, “special workers,” gave a presentation on PR.

*They proposed that there is a positive correlation, meaning when one moves in any direction, the other moves
with it, between PR activity and membership growth.

*They claimed good success with social media outreach by tallying the number of “views” and clicks on links.
Day 3: May 5™

1. Collaborative Planning Process Evaluation

a. This review began by WB going over how the process had unfolded since the last in-person conference
(which scotty and I were not part of).

b. In “small groups,” (they put all the RD-Alts in one room and all the RDs in another, then split us up
further within each of the rooms for discussion. However, the discussions were tightly controlled by the
questions asked and if the small group strayed, roving monitors cautioned us to get “back on track,” lest
we run out of time and were not able to answer the questions).

c. In my small group, we said there needed to be an “onboarding” process to get new RD teams up to speed
on the process when they were not there for the beginning. We also recommended published summaries
of how decisions were made rather than just the decisions. People need to know the process rather than
just the decision.

d. The stated goal is for the Strategic Plan to involve all of the functions of NAWS.



Louisiana Regional Service Committee of Narcotics Anonymous Page 12 of

35
e
IS
QARR,
2 Survey based on the
priorities identified
X2 at WSC 2023 ’ Interim WSC:
X ~ Outline of plan for
’Completed W\ %  prioritization released
at WSC 2023 '%90 days in advance
) PLAN
INVENTORY . ’ Objectives and DR EGRIE
’Solutions based on milesons: NIRRT
developed b
the survey results World goardy PRIORIT\ZE —
to be discussed at MNORTTOR
zones

2. Gender neutral and inclusive language
a. We were asked if our Region or Zone was ready to move forward with gender neutral language version
draft literature. I said “no.” that this is a new topic for Louisiana and we need more time to talk about it.

Who Is an Addict?

From “Who Is an Addict?":
“Very simply, an addict is a man or
a womanwhose life is controlled
by drugs. ”

A gender-neutral version might
read,

“Very simply, an addict is a person
whose life is controlled by drugs. ”

3. NAWS Report from Becky, new Executive Director
a. “Meeting finder” page is the most viewed page at NA.Org
b. Literature is being accessed online more, which is free to user, but not free for us to put there.
c. Protecting FIPT (literature and symbols) has taken a lot of time and money
d. Talked bout NAWS efforts helping Latin America, Brazil, Russia, Middle Ease, Iran, and Africa NA
develop.
e. Treatment centers are continuously writing to NAWS asking for literature for patients/clients
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f.

Income from literature sales continues to decline overall and expenses continue to increase. Recent price
increase will not reverse that.
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4. From Irene:

a.

=0 a0 o

5. Q&A:

Board does much more online and meets in person 2x per year, virtually every 2 months, with NAWS
staff weekly.

Collaborative planning has been a big focus.

They conduct oversight of financials at NAWS

Various surveys...

Use of focus groups (people can volunteer by filling out form on project page)

WB and NAWS participated in many events virtually and in person (participation page of Conference
Report).

Talked about survey results for new projects; literature projects, and talked about how some of them
overlap.

H&I lit: H&I basics being released soon... No new H&I handbook.

Asked about giving free literature on request to private treatment centers, NAWS said they don’t see a
problem with giving literature to a for profit tx center given that it is meant to go to addicts trying to get
clean.
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c. Asked “What’s driving NAWS priority for working on new/revised literature? Wrong questions being
asked in surveys around DRT/MAT?” Answer: We look at survey results and strategic plan. DRT/MAT did
not get prioritized high enough.
Comment on the structure of WSC and maybe time to change it. United Nations model mentioned.
Brazil commenting that DRT/MAT issues/concerns are not applicable in their country.
f. Isthere evidence of movement in fellowship opinion on gender neutral and DRT/MAT? Yes. Support for
both increasing over time.
Day 4, May 6

1. Election Results:
a. World Board — Allyse, Danny G, Eduardo, Hammed, Jade T, Jessica B, Jorge M, Michael N, Pam T, Yoel
G
b. HRP - Bella A, Cindi B, and Troy B.
c. Co-fac—TinaN
2. Strategic Planning
a. Reviewed input from small groups
b. Asked us to prioritize the top 3 from internal and from external.

c. Top internal were: Trusted servants, Generational/Cultural differences, and establishment and integration
of virtual NA

d. Top external were: Geopolitical dynamics, Evolution of technology, and Financial constraints

External Factors

1. Geopolitical dynamics

Evolution of technology (Al, social media, lit access, security, etc.)
Financial constraints (tariffs/cost, bitcoin, legal/tax implications, etc.)
Generational/cultural differences.

Alternative programs (including harm reduction)

Legalization of drugs including therapeutic uses and retail availability

SN

Impact of differences in healthcare systems/access
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c.

Internal Factors

1. Development and organization of trusted servants (lack of foundation
for trusted servant pipeline; generational expectations.
Generational and cultural differences and gaps

Establishment and integration of virtual NA.

Sense of safety, belonging, and welcomeness.

Redundancy and lack of understanding and cohesion and gaps in
core services in the service system.

Disruption and bottleneck in flow of funds.

7. Lack of clear, consistent communication, messaging and NA
language (used internally and externally)

Lack of global perspective (diversity of issues, needs, etc.)
Outside issues cause disruption, polarization internally.

e s e e

oo

Zonal forums will be tasked with clarifying issues and coming up with objectives, then there will be
discussion of potential solutions

3. WB recommendation considering survey results:

4.

a.
b.
C.

New and revised service tools: The Group Booklet, and Guide to Local Service

New Service material: Mentorship in Service and umbrella project of FD, GSR, and virtual service
Revising existing pamphlets: Step working guides ... concerned that they may not have resources to start
these. They want to discuss updating tradition 11 as it is complex?

New Ips: Disruptive behavior and Welcoming newcomers. We don’t see diff between welcoming and
existing. Will recommend an IDT for topic of welcoming newcomers.

IDTs: recommending welcoming newcomers and attracting members to service and mentoring them.
Also something on group and area service.

Two ideas from WB: Revising GLS and service materials for groups and areas.

They did acknowledge that survey’s low # of responses do not allow us to discern the representativeness
of the responses for the fellowship.

Germany asking why God v Higher power language not prioritized when survey responses from members
had it quite high.

Concerns about whether “best practices” in GLS negates group autonomy.

Many RDs/Ads expressing concern and/or dissatisfaction with lack of action on topics we continue to talk
about and examine in different ways.

Jack H, WB Vice Chair: Talking about Money....

a.

“We are deeply concerned about the long-term sustainability of NAWS.”

b. We've relied on profits from literature sales to fund NAWS...

C.

Been seeking contributions from individual members, areas, and service bodies.
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AA is funded by 80% direct contributions; we are funded 80% by literature sales.

“We do not want money that is needed for local services/commitments.”

“We want to communicate how contributions enable NAWS to carry the message.”

Literature sales declining, “free” digital content growing, but it’s not “free.”

Iran and other areas that are growing, can’t give us money due to legal/political circumstances.
Got $2,093,503 in donations last year.

j. Analyzer tool in CP Portal: Shows info about who has donated what over the years.

k. They want direct donations from individuals, groups, and service committees.

I.  (Not taking questions)

Day 5, May 7"

1. NAWS Budget...

a.

f.

Deficit budget predicted for 2029, made up for in 27, and 28 (hopefully)

We have to report finances including $$ from/in Iran, based on non-existent exchange rate, which
we can’t use/get to! Separate #’s without Iran are more real.

15% increase in prices to offset some of the drop in literature sales

NAWS is being more conservative after the decimation from covid.

Providing literature (free) is a priority... In Iran, literature costs more than it sells for. Priced low to
keep money held there low? Gave them $S in the past so they can function internally, might do it

again?

Contributions have increased significantly over the years

2. Questions:

a.

WCNA money? Don’t have contracts yet. Budget will have to be prepared and presented to CPs after
that.

Asked about how they are estimating the dollar value of literature given away, using retail numbers
instead of actual cost, they said they have to pay taxes and surcharges even on give aways and that’s
why they base

#s on retail value

Can we shift from literature based income to some other model (contributions), and regain stability
of NAWS financially... Becky: We’ve kept 160 day operating reserve... AA gets to 1 year operating
reserve... (seems to be saying we are shifting from literature dependency).

In 97 we voted to shrink WSC. 20% of budget goes to holding WSC and seems high... We can send
zonal reps here. What happened to shrinking WSC? Becky: We’ve talked about changes...
Conference was unable to adopt proposed changes. Still trying to do something... Budgeted 650,000
but with travel, cost of holding WSC is probably more like 750,000.

How do you decide how much subsidized literature to provide? We do not tie free lit to contributions
or income. We are worried about growing # of requests from treatment centers, but we tie it to
requests and need.

Brazil has had increased contributions and having problems trying to get extra funds to NAWS! Does
a region funding delegates to WSC count as contribution or just less expense. Becky: We can’t legally
exchange money between Iran, Russia, or Brazil and US. Debbie: If you (Brazil) can cover shipping,
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customs, taxes, that will help us. Anyone you can share lit with, is much cheaper than us shipping to
multiple locations.

g. Have you considered moving the office and/or the conference? Becky: tried moving conference and
it didn’t work well. Looked at moving office too, not fiscally prudent.

h. How much of subsidized literature is for prisons v communities? Becky: We tried to break that out
but didn’t have the staff and time to do it. Also saw this question/issue as only being relevant to the
US though, and doesn’t apply to the global fellowship.

i. Examples of FD projects underway? African Zonal Forum is biggest focus. Only 1 seated region from
entire continent. Free literature, supporting Swahili translations... Funded every zone outside the US
when they were being formed... $50,000 to hold AZF.

j. Ondonating literature to tx centers, many say we shouldn’t. Do we donate along with H&| meetings?
Is there vetting of tx centers to not support a for profit tx center’s profit? Becky: Often requests are
from front line staff, not mgt. We try to copy the delegate for that state/region.

k. Any consideration to allow for contributions in crypto? Becky: No. Has not been a conversation thus
far.

I.  Losses from unauthorized literature? Becky: A lot... legal fees, real literature not purchased, doubts
and lack of confidence in NAWS/authorized literature.

3. CAT material:

a. By straw poll, focus of new and revised service material will be Guide to Local Service and group
booklet; focus of revising existing recovery information pamphlets will be gender-neutral language
with IP#1; focus of new recovery informational pamphlet will be disruptive and predatory behavior;
focus of IDTs will be attracting members to service and mentoring, welcoming members, and group
and area service to fee revisions of gls and group booklet.

b. Motions #8, 9, 10, 11, 6, 7, 13, 14, 15, 16, 17, and 21 passed on >80% consensus without discussion.

c. Motion #12: Project plan for safety and belonging/gender-neutral language. After some discussion,
Passed with 80% in favor.

d. Motion #18: Seating region 10 (Brazil). After some discussion, passed with 88% in favor.

Day 6, May 8

1. Discussions to come in “Moving Ahead” section.

a.

80% rule... Need a CP webinar prior to WSC to discuss proposed amendments... Unfair to not even hear
amendments on the floor when there has not been an adequate opportunity to discuss them.

No seating workgroup. Recommendations not followed anyway. (Need a way to manage ever expanding
conference other than not seating new regions).

CAR Survey... Good start but needs work regarding structure and process... Lots of comments/concerns
about this process

Stop taking motions for literature, service material, and IDTs. Get those from CAR Survey

Bulletin 29: WB wants to take this off the website. Written by Board of Trustees. WB says it no longer
reflects our current opinion.

Tradition 11. Possibly updating. Other 12 step fellowships have already changed it to “public media.”
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2. Report back on Gender Neutral &
a. Planis to produce revised IP#1, which will go out for fellowship review and input, the CAR for decision on
it.
3. New Idea session:
a. Changing tradition 11... Process has to be changed... Requires physical tally of all groups...
b. Service materials for groups. Modernizing group booklet... what is an NA group... How do we reach
group level members... Welcoming new members

c. Making service more welcoming and relevant.... Mentorship and supporting trusted servants

SessionTwo —-TopicOne
WelcomingNewcomers

This was the second priority in New Recovery Literature in the CAR Survey for
both members and delegates Discussionsthis week seemed to clarify that this
is focused to those of us already here and how we welcome members. This
applies to new members and also some of those already here who may be a
minority or feel differentor apart from.

Questions:

e What have you found that works in your groups in welcoming
members?

¢ How do we carry these discussionsto a group level?

*Breakout discussions all afternoon. Was supposed to be on “New Ideas,” but really was on what to include/focus on in
new/revised literature projects over the next 3 year cycle.

Day 7, May 9™

1. Reporting back from breakouts:

a. Willing to revise policy for changing steps/traditions? Yes. Process? No consensus but lots of ideas on
electronic registration and voting. (proposed a notification window, groups get an ID#, and then vote, via
an email to WB). Language for Tradition 11? No consensus.

b. Modernizing “The Group” booklet... Keep 6 points... NA literature... best practices.

c. Welcoming newcomers: All the usual suspects were ID’d...

d. Making NA service more welcoming and relevant: All the usual suspects but included service sponsor?

2. Moving forward:

a. To continue using the rule that 80% consensus in straw poll precludes discussion... Many concerns... got
59% approval so we had discussion.

b. Brazil said, this policy should not apply to motions brought up here. The body does not have the same
opportunity to discuss those motions and amendments.
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c. |said: We agree with Brazil, and, while the data says motions with 80% never fail, it needs to be a true
80%. Current practice does not ensure that. Specifically, 112 of 140 is 80%. If 80 are in favor, 20
opposed, and 20 not voting, it looks like 80%, but is actually only 57%. We need to be sure that the 80%
is true consensus

d. WB: We agree this process needs revision and Motion withdrawn!!!! They will re-write and resubmit at
interim conference.

e. lIdeas for literature and idt’s will be brought up through CAR survey instead of making them CAR
motions... Allows for greater flexibility. Motion passed with 87% in favor.

3. Prioritizing project plans:
a. Results will be in summary of decisions

After lunch

4. IDTs
a. Plan to beta test them at zonal meetings over the summer.
5. Additional stuff:
a. Will have more CP meetings and poll CPs about topics.
b. Focus groups: There will be a sign-up sheet at na.org listing the topics they will be looking at/working on.
There also will be webinars. Watch for notices.
NAWS will produce somehow, the story of Iran’s development.
Got to find a way to resolve the illicit literature problem/issue.
Israel, Ukraine, Iran, and Russia, workgroup on literature during wartime

C.
d.
e.
f.

For a more condensed, “officia

Comments from Ireland in preparation for WCNA 39 in 2028...

I”

version of the WSC actions:

In loving Service,

Bob & Scotty

B. Standing Committee Reports:

1. Activities & Fundraisers — Vacant
No Report

2. Hospitals & Institutions —Vacant

H& | Report for Angola Project
Louisiana Regional ASC of Narcotics Anonymous
Last quarter, a member stated that Region wanted an update on the H&I project at Angola. As
you know, | act as custodian for this project because of our proximity to the prison.


https://na.org/wp-content/uploads/2026/05/WSC-2026-Summary-of-Decisions-Draft-20260521.pdf
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We finally began re-entry into Angola and have had three meetings since May 20t. We began
in Camp D to establish a routine and to attract as many inmates as possible, and will
eventually offer meetings to Camp C. The warden's goal is to eventually have us bring
meetings to five different locations throughout the prison.

Our team has been very well received, with an average of 26 men per meeting. Unlike
numerous other H&l commitments, these groups seem to want genuine NA meetings,
literature and language. Inmates have as much clean time as two years, and as little as two
days...quite telling for a lock-down institution.

We are slowly bringing literature into the prison, which is comprised mostly of Ips and Basic
Texts. One team member donated 5 flat books and another donated 10 Basic Texts, while yet
another donated two Spanish Just for Today books. All remaining literature is being held for
meetings when established in other areas of the prison.

As you must know, there will never be enough literature to bring into the prison, given the size
of the population and the preponderance of active drug usage. As a side note, Angola has an
entire facility dedicated to substance de-tox and in-patient treatment, so our presence there
will be needed for many years to come.

Any literature purchases that can be dedicated to Angola and also to LCIW are greatly
needed and appreciated.

As for volunteer team needs, we trained 23 volunteers last July. 18 were cleared and as of
today, only 13 remain active, so there is a need to continue to attract members for our team,
especially if or when we move into other camps.

We would like to schedule another orientation and training in August or September and,
unless offered by another area, we will again conduct that training in Baton Rouge. Please
pass the word that we need more volunteers, male or female, all of whom must pass the DOC
criminal background check in addition to the mandated online state training. Important note:
Having a criminal record does not necessarily exclude an individual from volunteering so
please don't believe that your past dictates your future.

ILS,
Ric S.
3. Fellowship Development — Richard T.
FD Report July 2026 RSC
Hello all!

Pretty routine quarter for Fellowship Development. The web sites, Help Line, meeting database, etc are
all up and running and maintained. I’ve kept in touch with the groups in Natchitoches and they are doing
well. | got them in contact with a new treatment facility (Vita Nova) that just opened there and they hope
to be taking NA meetings in soon. They are also having an all day function August 1st and I’'ve attached
the flyer to this report.

If there’s anything FD can do to help in your area please don’t hesitate to contact me.

ILS

Richard T
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4. Policy — Doug F.
My name is Doug and I'm an addict. | have updated the policy and fogot to give you all the changes
that you need. We talked about making a change to the purpose of the guidelines.

DOUG F

C. Interested Parties:

1. Board of Directors —
07.11.26
BOD Chair Report
Hello Everyone:

The LRCNA XLII was a huge success. Lots of hours spent, blood, sweat and tears too. In the end, they cleared $25,614.40.
They did this not only through having the convention in New Orleans, but with a lot of advertising. Don was constantly
online posting flyers inside and outside of this state. The committee also made sure all fundraisers happened and a
committee member attended each event. They did some new and different events at this convention. It was very
successful.

We are always looking for ways to improve. The HCC got together and has given us some suggestions on how we can
improve the process of putting on a convention. We will be discussing these ideas with the BOD at our next meeting.
There were some requests from the HCC as to some new equipment, 2 square terminals, that would make money
management easier at events and the convention. We are looking at purchasing those items and then will be making a
donation to Region no later than October.

Now for the next LRCNA XLIII. We have been communicating with the Lafayette Doubletree Hotel and we have been
speaking with the Baton Rouge Marriott and have been contacted by the Crowne Plaza in Baton Rouge. It seems most of
these hotels are wanting a large meeting room charge. But at this time, we do not have a bid. We have had no bids to put
on the next convention.

| realize it is becoming more and more difficult to find people willing to do service work. It is not easy to put on a
convention. It is time consuming but in my opinion, one of the most rewarding service positions you can have. The Board
of Directors is here to help make the convention a success. It is the job of the BOD to make sure the convention is legal
and profitable. We are here to help and give guidance.

As far as the Board of Directors goes..we currently have 5 directors. We can have a total of 7. Each term is 4 year term. In
2027, both my term and Ric’s will be up. We can each serve a second term if we wish and if it is approved by the Region.
But none of this means much if we do not have an upcoming convention....

Thanks,

Pixie
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*LRCC Minutes, Treasurer’s Report and Workbook will be attached to these minutes.

D. Area Service Representatives Reports:

1. Acadiana Area — Anthony L. — Report Submitted
Date: 07-12-2026

I am Anthony, a grateful recovering addict; it’s an honor to service as ASR of our Area!! We have Updated the website
with meetings that are back meeting in person again to the best of my knowledge.

See our website for more info on the meeting list. Aascna.org

Acadiana Area Service Committee of NA: Host meetings seven days a week!! We have 5 active NA Groups and 2
inactive, a total of 7 with a total of 28 meetings!! We have 3 H&I commitments, Tyler mental health, Victory treatment
Center and Sheriff Rehab program.

Hé&l learning day is set for July 25, 2026, 11Am -2pm 600 Madeline Ave Lafayette LA. 70501

We also have a possible H&I enter the homeless Shelter of Lafayette?

Acadiana Area of NA has a Donation Of $ 27.10 check#5073

Loving service Anthony L.

2. Bayou Recovery Area — Vacant —

1. The Bayou Recovery Area Service Committee has changed it's mailing address:
17462 LAKE AZALEA DR
BATON ROUGE, LA 70817-9514
2. The Area does not have an ASR or ASR Alternate.
3. The Bayou Recovery Area has volunteered to host the Regional Convention.
4. There is a report here from Ric S., their Chairperson.
5. H&l Angola
6. Moonlight Madness - Activities Char Bobby B.
7. Bayou Recovery area Service Committee has a Facebook Page for their area 27 meetings
a week.

BAYOU RECOVERY AREA CHAIR REPORT
June 28, 2026
Hello everyone, I'm Ric and I'm an addict. | have a few updates for you regarding new or
ongoing tasks during the month of March.
Zoom Meeting Access- This meeting is available via zoom today. Please get your donations
in either electronically or by mail as soon as possible.
Louisiana Regional Convention- Just to update everyone on the final tallies. 424 members
registered and, most recent reports indicate a net surplus of $25,664.40. It seems this year's
convention was the most profitable yet and it will be hard to compete with those numbers in
any other city throughout the Region but here's hoping! On the topic of future conventions,
the LRCC board has had great difficulty securing a city for the 2027 convention and time is




Louisiana Regional Service Committee of Narcotics Anonymous Page 23 of
35

running out. The HCC is typically in place in July. We would like to ask all GRs today if our
Area would like to make a bid on Convention LIl

(43), as the bid has to be presented at the next Regional ASC meeting on July 11". In New
Business I'll ask if there is a motion to make a bid for Bayou Recovery Area to host the next
convention. This does not mean Area would be responsible for the convention. An HCC will
still need to be formed. Of course, it would be great if some folks from this area would be
willing to serve on that HCC but this would not be a project of this body.

« Facebook Page-As always, we ask everyone here to join our private Facebook Page and to
invite others. We'll continue to make informational posts for all members.

Regional Meeting-Area is hosting next month's Regional ASC meeting at St. John the Baptist
in Zachary. Jessica is out of town but submitted her report, which will be read in a few
minutes. Please offer to help with various components of the weekend events if you can. And
don't forget to come to the fundraiser that Saturday night---and bring friends. They're raffling
off a tv!

Election of Officers-We still need members willing to be elected to numerous positions. The
remaining open positions as of today. Hopefully, we have some new nominees. We'll discuss
that later in new business.

» Activities. While we still don't have an activities chair, Bobby is shoring things up for
Moonlight Madness, scheduled for October 30" through November 1st.

> Meeting with Greater Baton Rouge Area Service Committee

That's all | have. In Loving Service,

-Ric S.

3. Central Area — Doug F. (temp)— Report Submitted
Doug F. (temp. A.S.R.)
July 11, 2026

My name is Doug and I'm an addict. The area is still here. We have 17 meetings a week at two
different clubhouses. We have a donation of $153.17 to the region. | am the tempory A.S.R. until we
find someone. We are still dealing with Pam's passing. We have very low attendance at are
meetings now.

Doug F

4. Greater Baton Rouge Area — Sherina J — Report Submitted

Greater Baton Rouge Area ASR report
My name is Sherina J ASR for Greater Baton Rouge Area We currently have 5 meetings and four groups
Mid-Day sanity Monday-Friday 12:00 noon Monday 7 pm Wednesday 7pm Saturday and Sunday 4 pm We also have fundraisers coming up
Fish fry speaker jam - 8/27/2026 -11am to 7 pm Sneaker ball 10/10/2026 - 7pm Sponsorship banquet 11/14/2026 -7 pm
Donation for region unknown at this time | sent message to area waiting on response We have Chair treasurer A&F ASR Literature Open
positions: Vice chair Vice treasurer ASR altern Policy Vice literature chair We do not have and H&l chair or opportunities at this time
No set fundraiser has been set for region convention thus far
Loving Service
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Sherina J

5. Lake Area — Kory M. — Report Submitted
Hello everyone!

e The Lake Area currently has 5 groups and holds 44 meetings a week. All of our groups hold birthday and

speaker meetings.

The Agape Group has temporarily moved to 3500 Hwy 90, Lake Charles, LA 70615.

The Spirit of the Bayou Group has also moved to 3101 Ruth Street, Sulphur, LA 70665.

Lastly, Lake City Freedom Group has moved to 3902 Common Street. Lake Charles, LA 70605.

In H+l, we currently have 4 commitments. Odyssey every Sunday, women at CCC on Tuesdays, men at

CCC on Thursdays and Steps every Wednesday.

e In events, Agape is celebrating their 40th Anniversary on July 16th-19th at their temporary location.
There will be multiple speakers and food every day.

e Lake City Freedom is also having their 22nd Anniversary on August 8th at the new location.

e South Lake Charles Serenity Group will be celebrating their 1st anniversary on August 15th at 5720 Perry
Lane, Lake Charles, LA. They also host bingo night every 2nd Sunday of the month.

e The Lake Area Men’s Sponsorship Campout is coming up on October 30th-Nov. 1st at Methodist Landing
Recreational Park at 380 Methodist Landing Road in Leesville. There will be food, meetings and
fellowship. S20 per person, but No Addict turned away. Tents are necessary!

e Things in our area seem to be going great!

e We will be giving a 7th tradition donation of $100 this quarter.

e | have flyers to hand out for all of our upcoming events.

In loving service,

Kory M.

6. New Orleans Area — Darryl T. — Report Submitted

New Orleans Area
ASR Report
July 11, 2026

Hi my name is Darryl and | am an addict.

Meetings are conducted daily and comprise 42 in person meetings2, hybrid meetings and 4
virtual meetings.

Currently there are 5 H&l commitments at the following treatment centers:
1Bridge House-every other Monday 7

2Grace House-Thursday at 7pm

3Integrity House-Thursdays at 7pm

40dyssey House-Fridays at 7pm

50dyssey House-Saturday at 7pm

Additional female panel members are requested.

We have a 7th tradition donation this quarter in the amount of 1,113.38


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F3900%2BHwy%2B90%2C%2BLake%2BCharles%2C%2BLA%2B70615%3Fentry%3Dgmail%26source%3Dg&data=05%7C02%7C%7Cd965cffa54e2432aa3de08dedf668ac6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639193828658254561%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0LSBCtGox%2FkPbpJWKNSbI4vtzpzPettr5u0Fz6ApPrM%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F3101%2BRuth%2BStreet%2C%2BSulphur%2C%2BLA%2B70665%3Fentry%3Dgmail%26source%3Dg&data=05%7C02%7C%7Cd965cffa54e2432aa3de08dedf668ac6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639193828658292434%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LGygMPwSOa3iqPTBjqHK%2Bli5Oce0Y%2FbQQWXXT%2Bt0o0M%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F3902%2BCommon%2BStreet.%2BLake%2BCharles%2C%2BLA%2B70605%3Fentry%3Dgmail%26source%3Dg&data=05%7C02%7C%7Cd965cffa54e2432aa3de08dedf668ac6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639193828658320080%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FO7ElKRtJEB03mHj4DyBqMC2ijJZPnpEg4LgoX0wyTk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F5720%2BPerry%2BLane%2C%2BLake%2BCharles%2C%2BLA%3Fentry%3Dgmail%26source%3Dg&data=05%7C02%7C%7Cd965cffa54e2432aa3de08dedf668ac6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639193828658342600%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wkw4ReRrHJRnQMRE8SNL2fDvoYp3FVMtM9xoiux4qKY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F5720%2BPerry%2BLane%2C%2BLake%2BCharles%2C%2BLA%3Fentry%3Dgmail%26source%3Dg&data=05%7C02%7C%7Cd965cffa54e2432aa3de08dedf668ac6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639193828658342600%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wkw4ReRrHJRnQMRE8SNL2fDvoYp3FVMtM9xoiux4qKY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F380%2BMethodist%2BLanding%2BRoad%3Fentry%3Dgmail%26source%3Dg&data=05%7C02%7C%7Cd965cffa54e2432aa3de08dedf668ac6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639193828658366115%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1PtfDEQtKQw%2Fs7CjO8QoqR00vjD9ul59EWUB0xdX8OQ%3D&reserved=0
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E&F Popcorn Function pulled in 50% proceeds at double goods.com

Literature Report for the month of June New Orleans Area Literature made 408 dollars.

The New Orleans Area Convention of Narcotics Anonymous is up and running strongly. Be on
the lookout for upcoming fundraisers. The convention will be held at the Hilton Riverside July
8,-11 2027. Registration is available on NOACNA.com Pre registration is $35

In Loving Service,
Darryl T.

7. North Area — Ashley J. — Report Submitted
Hello All,
North Area is doing great! There are currently 5 home groups in the North Area with 14 meetings a week. We have
meetings every night of the week at 8pm except for Fridays at 7pm, Saturday mornings at 10am, Thursday nights at 6:30
and Monday through Friday at noon. Meeting attendance has fallen off recently but remains steady. Camp Recovery is
coming up in November; | will have flyers for everyone to take back to their areas.
H&! is going very well with Panels going into CADA on Tuesdays at 7 pm, Sundays at 5:30 pm and Uprising Addiction
Center every other Saturday at 3:00 pm. We continue to get positive feedback from the facilities and their clients. The
North Area is currently needing more H&I participants and panel leaders. We have been asked to carry meetings into
other facilities and are currently unable to take on any other commitments due to the lack of participation. We are
donating $200.00 to the Region.

ILS,
Ashley J.

8. Northshore Area — Trent H. — Report Submitted

I’'m Trent, I'm an addict,
The Northshore Area is doing well and growing. We currently have 14 groups holding 31 meetings a week in our area. We are meeting our H&l
commitments. We have a donation to region of $964 (April $500 & June $464). Mandeville meeting moved, the Sunday 7:00PM Get Real
Northshore group is now at St.Michael's Episcopal Church, PLC Bldg, 4499 Sharp Road, Mandeville, LA, 70471 (O).
Thanks for allowing me to serve,
Trent H.

9. Serenity Area — Allen F. .- Report Submitted
VII. Serenity Area Asr Report
We have multipule meeting tru out the week some meating are stan staussling to Keep the doors
open wh.le some are slowly growing. Our HaT is meeting once a week at a treat mait center.
$ 100 Donations
In Lovins Service
Allen F.

1. Unity Area — Jessica A.— Report Submitted
July 11-12, 2026
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Unity Area Report

Jessica A ASR

We presently serve 15 groups, with a total of 17 meetings and 1 zoom meeting.

Our Area Service Committee has four active subcommittees.

1. Activities & Fundraising — Currently nothing is in the works, but typically we do a Halloween function around the 3rd weekend in
October. We are currently without a chairperson, hoping to fill the spot this month, but no viable candidates have stepped forward yet.
2. H&l — Held a learning day in conjunction with New Orleans Area. Turnout was very good, the presentation was helpful and we had a
lot of participation. We would like to thank Steven L for coming to assist, and New Orleans Area for joining us in the eort. Unity area
also facilitates four meetings

a) Grace House — Twice monthly on the first and third Wednesday

b) Avenues — Once per week on Sunday

c) NOLA Detox — Once per week on Monday

d) Salvation Army - First two Thursdays of the month

3. Literature — orders & distributes NA literature. Comprised of Chair and Vice Chairperson

4. Public Information — answers helpline. Updates, publishes and distributes meeting schedules. Our public information committee
also updates a website and maintains a facebook page.

In addition to the Subcommittee events, many of our homegroups are also putting on events and speak and eats:

Currently that | know of:

Out of the Dark Into the Light Group will be holding an even with Speakers, Food and Fellowship on August 1, from 6-10pm at 120
Ormond Blvd, Laplace, LA 70068First Step Group is hosting a Potluck and Pizza Speak and Eat on August 4, from 7-9pm at St.
Matthews Methodist, 6017 Camphor St, Metairie, LA 70003, in the cottage at the back of the church parking lot. Speaker will be Zoe S
from New Orleans Area Unity Area is holding elections for all area-level service positions in the upcoming July 19 Area meeting.
Outside of an A&F Subcommittee chair, it appears that positions will be filled.This quarter, Unity Area is donating $110 to LARNA.
Thank you for allowing me to be of service.

In Loving Service,

Jessica A

VIII. Nominations and Election:

A. Board of Directors: -
Stephen L.

RSC Nominations: (Resumes attached to end of Minutes) Voting will be at RSC in October.
1. Chairperson — Open

2. Vice Chairperson — Open

3. Treasurer - Open

4. Secretary — Ashley J

5. Regional Delegate -Scotty H.

6. Regional Delegate Alt. — Taylor P.
7. Regional Delegate Alt. Elect — Open
8. Activities & Fundraisers — Open
9. Hospitals & Institutions — Open
10.  Fellowship Development — Open
11. Policy — Open

12. Tech. Position — Open

*** All positions are still open for nominations we can have multiple nominations for any position.

*** All Nominee must be present at the October RSC in Northshore Area In person or via speaker
phone.
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IX.

*%*% All Nominees must fill out a Service Resume Form. Please contact Don B. 504-234-8301 or
donb.larna@gmail.com to get a copy.

Old Business (Unfinished Business):

None

New Business:

A.  Motions:
1. Motion #2026-07-01
Maker — Sherina J. Greater Baton Rouge Area
2" — Kory M. Lake Area

Motion: To adapt the original purpose from the RSC guidelines from 1999. Purpose
attached.

Intent: To go back to the original purpose because when guidelines were updated we
didn’t have a copy of the original purpose.

Call to Vote: For: 9 Against: 0 Abstentions: 0
Motion Passed
Motion to Suspend the Rules of Order to have this motion stay on the floor and be voted
on.
Call to Vote: For: 9 Against: 0 Abstentions: 0
Motion Passed

PURPOSE:
The purpose of a REGIONAL SERVICE COMMITTEE is to be supportive of its

areas and groups and their primary purpose by linking together the areas and
groups within its region; by helping areas and groups with their basic situations
and needs; and by encouraging the growth of The Fellowship.

2. Motion #2026-07-02
Maker — Kory M. Lake Area
2" — Anthony L. Acadiana Area

Motion: To have mail delivered to the Treasurer or Secretary trusted servants address
instead of paying for a separate post office box yearly.

Intent: To make it easier and save Region money.

Call to Vote: For: 9 Against: 0 Abstentions: 0
Motion Passed


mailto:donb.larna@gmail.com
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3. Motion #2026-07-03
Maker — Don B. Administrative Committee
2" — Ashley J. North Area

Motion: Pay to the Order of Don B. Amount of Check: $105.99
Purchased ink for printer.

Intent: So RSC can print documents for meeting.
Call to Vote: For: 9 Against: 0 Abstentions: 0

Motion Passed
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4. Motion #2026-07-04
Maker — Ashley J. North Area
2" _ Trent H. NorthShore Area

Motion: To give the authority to the BOD to award LRCNA 43 2027.

Intent: To facilitate next year’s convention.
Call to Vote: For: 9 Against: 0 Abstentions: 0

Motion Passed

Page 29 of
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\\ Find A Meeting C')) Helpline ‘
Bayou Recovery Area of Narcotlcs Anonymous
Servi = cities of Baton Rouge, Denham Springs, New Roads, Plaquemine, Prairieville, Zachary Helpline (225) 381-9609

June 28, 2026

Louisiana Regional Service Committee
of Narcotics Anonymous

Following a meeting of GSRs this afternoon, it was agreed that Bayou Recovery Area would like to
offer Baton Rouge as the location for next year’s LRCNA XLIII, to be held from May 21-23, 2027. At
present, no other area has made an offer to host the next convention, however, should anyone
else step forward, we encourage the opportunity to include other areas throughout the region as
the convention venue.

While no HCC has been formed to date, there are beginning discussions with a couple of area
hotels that seem eager to contract with Louisiana Regional Convention Corporation. Also,
discussions have begun with various NA members, and we hope to have a commitment from
individuals to form an HCC within the next couple of weeks.

We are late in the development of a host convention committee for next year, which is why our
ASC has decided to make the offer. If no HCC can be formed, however, an alternate location
would need to be secured.

Thank you,

G @Q\ p)

RléS Chair ‘ >
Bayou Recovery Area Service Committee



Louisiana Regional Service Committee of Narcotics Anonymous Page 31 of
35

5. Motion #2026-07-05
Maker — Don B. Treasurer
2" — Ashley J. North Area

Motion: To approve Budgets for 2027 RSC pending fund availability after monies are
received from LRCC. Budget Sheet attached.

Intent: To fund RSC 2027.

RSC Budgets 2027

Administrative - $ 500.00
Fellowship Development-  $ 7,500.00
Hospitals & Institutions -  $ 1,200.00

Policy - $  100.00
Insurance - $ 5,500.00
Host Region - $ 3.,200.00
Travel Fund - $ 3,600.00
Regional Delegate - $ 5,500.00
Activities & Fundraisers - $ 400.00

Total $23,700.00

Motion Referred back to Areas/ Tabled; To be voted on at October’s RSC.

6. Motion #2026-07-06
Maker — Administrative Committee
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2" _ Trent H. NorthShore Area

Motion: To move Region back to the original Regional rotation, 1% weekend in October
3".4™ with Central Area will be the next hosting area.

Intent: The Regional rotation was supposed to read if both areas agreed on the swap.
NorthShore Area did not agree to the swap.

Call to Vote: For: 9 Against: 0 Abstentions: 0
Motion Passed

7. Motion #2026-07-07
Maker — Don B. Treasurer
2" — Ashley J. North Area

Motion: To seed the Gumbo Cookoff $400.00. Tentative Date: October 10; Saturday.
Time: TBA Location: Hammond

Intent: To have the Gumbo Cookoff
Call to Vote: For:9 Against: 0 Abstentions: 0

Motion Passed

B. Host Area For July 2026 RSC: Bayou Recovery Area

No Report Submitted

Host Area for October RSC: Central Area

XI.  Treasurer’s Report — Don B. - Closing Treasury Report
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Date:[ _July 12, 2026
Income: Group Donations Funds Received
Acadiana Area $ 27.10 Seed Money Returned $ 600.00
Bayou Recovery Area Saturday Night Fundriaser $ 205.00
Central Area $ 153.17
Greater Baton Rouge Area
Lake Area $ 100.00
New Orleans Area $1,113.38
North Area $ 200.00
Northshore Area $ 964.00 Total Other Funds Received: $ 805.00
Serenity Area $ 100.00
Unity Area $ 110.00 Expenses Checks Ck# Cash
Bob Storer- $ 207.99 1110
Open Mind- New Orleans $  50.00 | |Don Buwe (administrative) | $ 105.99 1
Ashley Jensen § 180.79 | 1112
Ricard Tripp $ 169.11 1113
Amy Galland $ 105.00 1114
Total Group Donation:| $2,817.65| |pon Buwe $ 24500 | 1115
Bradley Higginbotham $ 20904 | 1116
Encumbered Funds Central Area (Seed Money) | $ 600.00 1118
Prudent Reserve $ 2,850.00 Gumbo Cook Off $ 400.00 1119
RD Budget $ 93488
Insurance
Gumbo Cook Off Lit. Prisons
Administrative Budget
A & F Budget
Policy Budget $ _100.00 S
RSC Host Budget $ 650.00
Followship Dev Budget | $ 14047
H & | Budget $ 1,200.00 Opening Balance| § 13,839.40
Travel Fund $ 700.00 Income: Funds Received| $ 805.00
Income: Donations| $ 2,817.65
: Debit: Expenditures| $ 2,222.92
[Total Encumbered Funds | s 7.839.66 ding Bz $_15,239.13
10% Donations Naws S 739.95
3% Donations SZF $ 221.98
Unencumbered Funds - Donations | $ 14,277.20
Dperating Budge $ 7.399.47 |
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XII. Motion To Close Meeting:

Maker: Anthony L. Acadiana Area
2" by: Doug F. Central Area

A.  Closing Serenity Prayer — Daniel S.

B.  Meeting Adjourned 1:00 pm

Minutes Prepared By: Ashley J
Secretary of LRSCNA

Regional Rotation:
2026

October 3rd - 4th Central Area
January 10th - 11th North Area
April 4th - 5th Serenity Area July 10th - 11th Unity Area
Lake Area
North Shore Area
Acadiana Area
Baton Rouge Area
New Orleans Area

Bayou Recovery Area



